Pl Subcommittee Meeting

October 22, 2013 — 10am EST to 11pm EST

Agenda
1. Welcome & Introduction
2. Update of goals for 2013 (see additional pages for updates of each goal)

a. Increase the number of hospitals reporting to the Indiana trauma registry

i. Trauma Center mentor program

ii. Trauma Registry Rule update
b. Decrease average ED LOS at non-trauma centers

i. Discussion of transfer data sent to trauma centers (& some other facilities)
c. Increase EMS run sheet collection

i. EMS Registry update

3. Next Meeting (TENTATIVE): Tuesday, January 28" at 10am EST

Call-in number: 1-877-820-7831, participant code is 133245# (music will be heard until the moderator
joins the call)



# of Hospitals Reporting each Month to the Indiana Trauma Registry
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center hospitals
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RTTDC completion by non-trauma center hospitals

Trauma Centers

ongoing

Evaluate critical patients (transfers & non-transfers)

ISDH & trauma
centers

January 1, 2012 to October 08, 2013

Pre-Hospital Shock Index >0.9
53 patients with an average ED LOS of 119 minutes

Hospital Shock Index >0.9
144 patients with an average ED LOS of 182 minutes

Pre-Hospital GCS Scores < 12
42 patients with an average ED LOS of 115 minutes

Hospital GCS Scores < 12
72 patients with an average ED LOS of 180 minutes




% of EMS Run Sheet Data Collected
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